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The Community Mental Health Board of
Oak Park Township (CMHB) supports Oak
Park residents by planning, developing,
coordinating, evaluating, and funding mental
health and substance use prevention and
treatment services as well as services for
people with intellectual/developmental
disabilities.

Created in 1973 by a township referendum under the Community Mental Health Act and

governed by nine Oak Park residents, CMHB's mission is to:

Enhance the mental health and Ensure a continuum of Manage local resources in a
developmental potential of Oak community support services fiscally responsible manner
Park residents
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Message From
CMHB Leadership

Dear Neighbors,

A good philosophical summary of the past year for CMHB might be
“change is the only constant.” We saw much change this year, including
a new Board member, a new strategic plan, and federal policies that
challenge our system of care more and more every day. Like change, the
words “unprecedented,” “pivot,” and “nimble” have become constants in
our vernacular.

On January 20, 2026, Oak Park Township appointed Dr. Brian Humphrey to
CMHB's Board of Directors. Dr. Humphrey is a licensed medical and clinical
psychologist, professor, author, and the founding CEO of PsychSynergy
Behavioral Health. Notably, he is the first Black male to become a licensed
prescribing psychologist in lllinois, and previously served as director of

the Men's Health Initiative at Cook County Health. He and his family are
proud Oak Park residents and are invested in the mental wellness of our
community. Dr. Humphrey succeeds Gustavo Espinosa, who stepped
down after more than seven years of dedicated service on the board.

Mr. Espinosa joined the board after retiring from a successful career with
the State of lllinois. He brought a wealth of experience and knowledge
related to mental health and developmental disabilities to the table. We
extend our deepest gratitude to Mr. Espinosa for his commitment to the
Oak Park community and warmly welcome Dr. Humphrey.

On March 17, 2026, CMHB celebrated St. Paddy’s Day in the boardroom
approving the 2026-2029 Strateqic Plan. This strategic plan prioritizes
five high-level goals that, while timeless, are also a product of the
moment in which they were developed. With the ever-changing political
landscape and ongoing threats to access to care in the community, CMHB
is committed to remaining adaptable and responsive. While this strategic
plan guides CMHB in its work over the coming years, it does not limit our
ability to continue listening to community needs, adapting to a changing
environment, and addressing new or changing needs as they emerge.

This is a challenging time for mental health, substance use, and I/DD
services. But CMHB has weathered 53 years of change in Oak Park, and
each new hurdle only helps to strengthen our commitment and response
to the mental wellness of our community. The following pages provide a
summary of some of our successes this past year. We are grateful to our
grantees and collaborators for making these successes possible. And we
are prepared to continue fighting on behalf of these critical programs
and services.

Take care and be well,

Ann Schreiner

Cheryl Potts
Executive Director President
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CMHB FUNDING: Programs & Services

Enhancing Capacity & Access

CMHB provided over $1.5 million in funding to 19 organizations to support local programming and
services in the areas of prevention, early intervention, mental health, and substance use, as well as to
support residents with intellectual/developmental disabilities. CMHB also allocated over $80,000 in
additional programmatic support, including for after-school programming and a contract to support the

Oak Park Homelessness Coalition.
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7,725 AP

OAK PARK RESIDENTS RECEIVED SERVICES

33,488 2

UNITS OF SERVICE' DELIVERED

13,086 units to individuals
19,987 units to groups
415 units of educational services

CMHB funding supports services for people who

either do not have health insurance or have inadequate
insurance that creates barriers to accessing services,
without supplementing or supplanting Medicaid, state
funding, or private insurance. CMHB also provides
support for programming and infrastructure where there
are gaps in funding. These include programs not funded
through federal, state, or local grants; technology and
training when they directly affect the quality of mental
health, substance use, and intellectual/developmental
disability services for residents; and materials and
goods that directly increase the quality of treatment.
CMHB regularly audits and evaluates its spending to
ensure prudent oversight of local tax expenditures,

as well as to ensure operations are not duplicative of
other governmental efforts and are operating under
appropriate fiscal policies. CMHB can only fund
services for Oak Park residents.

Over 84 percent of CMHB's overall FY26 budget was deployed directly to provide services and
support systems of care for residents in the Oak Park community.

Funded Services

PREVENTION/EARLY
INTERVENTION SERVICES

. 2,800+ residents received prevention/early
intervention services

- Youth dating violence prevention education

. Parenting classes and education

. Social work support for day care staff
and children

- Referrals and linkage to social services
and supports

- Youth substance use prevention

- Mentoring for at-risk youth

« Homelessness outreach and engagement
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MENTAL HEALTH SERVICES

. 6,300+ units of mental health services

. Screenings at child medical/dental visits

. Linkages to social services and supports

. Outpatient assessments

« Individual and family counseling

« Psychological and psychiatric services

. Mental health case management for older adults
. Drop-in center with peer support

« Individual supported employment

.  Community and classroom education

- Services for survivors of domestic violence
- Services to promote recovery and resiliency



CMHB FY 26 Funding by Programmatic Area

@ 40.8% Mental health - $612,440

’ 25.5% Prevention/early intervention - $383,521

@ 20.9% Intellectual/developmental disability - $314,205
. 7.4%  Substance use disorder/addiction - $111,079

5.4%  Capacity-building & infrastructure - $23,867

CMHB FY26 Funded Agencies by Programmatic Area

PREVENTION/EARLY INTERVENTION INTELLECTUAL/DEVELOPMENTAL DISABILITY

Collaboration for Early Childhood Community Support Services (CSS)
Hephzibah Children's Association L'Arche Chicago
Housing Forward - Street Outreach Opportunity Knocks, Inc.
New Moms, Inc. PACTT Learning Center
Sarah’s Inn UCP Seguin of Greater Chicago
Smart Love Family Services West Suburban Special Recreation Association (WSSRA)

YEMBA, Inc. SUBSTANCE USE DISORDER/ADDICTION
MENTAL HEALTH Way Back Inn

Ascension lllinois Behavioral Health

Housing Forward - Behavioral Health Specialist
Infant Welfare Society Children’s Clinic
NAMI Metro Suburban
Oak Park Township Senior Services

Thrive Counseling Center

INTELLECTUAL/DEVELOPMENTAL SUBSTANCE USE/ADDICTION SERVICES
DISABILITY SERVICES

- 911 nights of residential treatment

. 218 residents accessed I/DD services « Assessment and evaluation

« Individual, group, and weekend respite services . Individual and group treatment
. Supported employment and vocational services - Family support groups

- High school transitional services . Stress management groups

. Social and recreational services

« Daily living skill-building and community integration
. Behavioral support at day camp

« Service coordination in CILA home

Service provision is reported by agencies through various designated units appropriate to each program type.
Examples of service units include staff/client hours, encounters, group session attendances, and educational sessions.
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CMHB FUNDING: Who Was Served

Oak Park residents across racial, ethnic, age, and gender groups

Among Oak Park residents receiving services for whom demographic information was reported, those identifying

as Black/African American and Multiracial/Other accessed services at a rate greater than their representation in

the local general population? (23.0 and 14.0 percent compared to 17.9 and 10.8 percent, respectively), as did those
identifying as Latino/Hispanic (13.9 compared to 9.3 percent). Youth under age 18 accessed the greatest percentage
of services, largely due to CMHB's strategic priority to invest in prevention and early intervention services that
contribute to the reduction of acute and crisis care later in life.

Total Residents Served, by Age
6,528 reporting

Total Residents Served, by Race
3,522 reporting

® 565%
White

23.0%
Black/African
American

o

@® 90.2% 0-17
® 14.0%
o

@® 30% 1825

Multiracial/Other

5.7%

Asian

0.6%

American Indian/
Alaskan Native
0.3%

Native Hawaiian/
Pacific Islander

@® s56% 2664
@® 11% 65+

Total Residents Served, by Gender
3,530 reporting

Total Residents Served, by Ethnicity
3,646 reporting

86.1% @® a7.9%
Non-Hispanic Male
13.9% ® 507%
Hispanic Female
® 14%
Nonbinary

2 U.S. Census Bureau, Population Estimates, July 1, 2025. QuickFacts: Oak Park Village, lllinois.
https://www.census.gov/quickfacts/fact/table/oakparkvillageillinois

6 ANNUAL REPORT FISCAL YEAR 2026



Financial
Summary’

CMHB Expenditures

@ 84.3%
Program Expenses
$1,655,261

15.7%
Administrative Expenses
$307188

3 CMHB's financials are embedded within Oak Park
Township's, and the Township's FY26 audits are
expected to be finalized in fall 2026. As a result,
at the time of publication, the financial summary
presented herein is based on unaudited numbers.

REVENUES

Property Taxes 1,914,893.96
Personal Property Replacement Tax 61,692.88
Interest 21,586.87
Unrealized Gains/Losses 15,752.11
Program Income 46,220.36

TOTAL REVENUES 2,060,146.18

EXPENSES

Administrative Expenses

Employee Expenses 255,431.29
Occupancy and Utility Expenses 622.50
Operational Expenses 51,134.15

Capital Expenses -

Total Administrative Expenses 307,187.94

Program Contracts and Expenses

Ascension lllinois Behavioral Health 25,420.00
Collaboration for Early Childhood 15,000.00
Community Support Services 47,733.78
Hephzibah Children’s Association 35,000.00
Housing Forward 77,000.00
Infant Welfare Society Children's Clinic 12,000.00
L'Arche Chicago 35,000.00
NAMI Metro Suburban 256,439.03
New Moms, Inc. 70,000.00
Oak Park Township Senior Services 42,206.64
Opportunity Knocks, Inc. 100,000.00
PACTT Learning Center 20,000.00
Sarah’s Inn 45,201.00
Smart Love Family Services 43,650.00
Thrive Counseling Center 274,044.40
UCP Seguin of Greater Chicago 95,377.64
Way Back Inn 111,078.64
West Suburban Special Recreation Association (WSSRA) 16,094.00
YEMBA, Inc. 100,000.00
Program Expansion 23,867.41
Total Program Contracts and Expenses 1,445,112.54

Other Program Expenses

Program Employee Expenses 132,122.47
Program Share Operating Costs 78,025.61
Total Other Program Expenses 210,148.08

TOTAL EXPENSES  1,962,448.56

NET INCOME 97,697.62
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CMHB FUNDING:
Outcomes & Impact

CMHB utilizes an outcome measurement system
adapted from the Substance Abuse and Mental
Health Services Administration’s (SAMHSA) National
Outcomes Measures (NOMs). The framework
assesses meaningful outcomes across various
domains for residents seeking mental wellness,
recovery, and full engagement in community life
through learning, work, and recreation.

Agencies selected two domains from among domains 1-7 on which to report the outcomes most
appropriate to their funded programming, and also reported on domains 8-10.

Domain 1
Increased Knowledge/Resiliency

6,957 individuals assessed in this area
83% increased their knowledge

Domain 2
Abstinence/Reduction in Substance Use

15 individuals received substance use services
100% maintained sobriety

Domain 3
Increased Level of Functioning

6,274 individuals assessed in this area
81% increased their level of functioning

Domain 4
Employment & Education

80 individuals received employment or
education support

83% maintained employment or
enrollment in an education program

Domain 5
Housing Stability

1
©
©
4
5

44 individuals received housing services
44% obtained permanent housing
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Domain 6
Criminal Justice Involvement

None reported

Domain 7
Social Connectedness

1,242 individuals assessed in this area
92% increased their level of social connectedness

Domain 8
Access/Capacity

CMHB funding increased service capacity
of 52% of the programs it funded

Domain 9
Client/Patient Satisfaction Survey

2,14 individuals responded to client
satisfaction surveys

92% expressed satisfaction with the program

Domain 10
Utilization of Evidence-based Programming

© 0 0 O O

93% of funded programs employ
evidenced-based practices



2026 Highlights

Suicide Prevention Summit
Healing Together: Mental Health, Community, and Connection

In observance of Suicide Prevention Awareness Month in
September, CMHB joined with the Village of Oak Park, Riveredge
Hospital, Sustainable Mental Wellness, Thrive Counseling Center,
and West40 to host a one-day conference focused on raising
awareness and providing professional development opportunities
for counselors, social workers, and educators on the critical > = ) "The information
topic of suicide prevention. Located in nearby Oak Brook, the _ 3 shared today
Suicide Preventlon Summit brogg'ht together'government off|‘0|als, : - 4 : regarding suicide
experts in mental health and suicide prevention, educators, first
responders, and people with lived experience to build cross-
sector collaboration, center diverse voices, promote evidence-
based practices, foster community resilience and connection,

and encourage action and accountability. With over 165 people

in attendance, an excellent lineup of speakers, and stellar event
evaluation results, CMHB and a growing list of organizing partners
are already planning next year's Summit.

prevention will not
just save lives but
also legacies.”

- Summit Attendee

Parent Education for Students with I/DD

In FY26, CMHB continued its long-standing partnership with Special Education Division leadership at Oak Park and
River Forest High School (OPRFHS) to support education for parents and caregivers of students with intellectual or
developmental disabilities (I/DD). CMHB helped secure and support speakers, create promotional materials, and
host events, so that students and their families have information about accessing critical supports throughout the
life course. Together, CMHB and OPRFHS hosted in-person and virtual educational workshops on topics including
lllinois PUNS, IL ABLE accounts, work incentive programs, and disability accommodations in college and post-
secondary education settings.

Overdose Education and Prevention in Oak Park

CMHB is committed to providing overdose prevention education and outreach designed to build trust, connect
people to local resources, and reduce harm and deaths. Through collaboration with prevention organizations and
coalitions including the West Side Heroin/Opioid Task Force, the Oak Park Homelessness Coalition, and the Oak
Park Department of Public Health, CMHB has informed, supported, and championed a variety of efforts. In FY26,
CMHB assisted in the development of materials communicating location sites for safe needle disposal, participated
in community outreach at the Harlem Green Line stop promoting the CTA's new Narcan vending machine, and
beginning in FY27, will fund Live4Lali, a non-profit harm reduction organization, to provide mobile outreach in Oak
Park. The program will provide peer support, treatment navigation and transportation, resources, snacks, personal
care items, and safe use supplies to people in Oak Park, reducing the harms associated with substance use and
connecting them to needed services and resources.
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SPOTLIGHT: Programs & Initiatives

Mental Health Right From the Start

In 2024, the Collaboration for Early Childhood approached
CMHB with a critical challenge to their programs: annual
funding from local governing agencies for Oak Park'’s early
childhood prevention programming had remained flat

for seven years. Amidst rising operational expenses and
historic inflation, this stagnation functioned as a profound
funding cut, jeopardizing essential community services.

Data consistently show that investing in robust early
childhood systems reduces crime, teen pregnancy,
and high school dropout rates, and that early childhood
education has the potential of breaking the cycle of
intergenerational poverty.

Recognizing that reduced funding would strip Oak Park
families of vital, comprehensive support from the perinatal
period through kindergarten, CMHB stepped in to bridge
the gap. In fall 2025, the Collaboration applied for CMHB
funding, and received $15,000 to ensure the continuation
of these critical services.

In partnership with Easterseals, the Collaboration facilitates
high quality, evidence-based home visiting services in
both English and Spanish. The Collaboration handles
community outreach and provides a coordinated intake
"warmline"” to create direct access pathways for families.

With CMHB's support, during the fiscal year, the
Collaboration fielded more than 170 warmline calls and
program referrals, and facilitated over 450 high-quality
home visits for local families.

CMHB's partnership with the Collaboration continues to
expand. Last fall, the Collaboration proposed a program to
support early childhood mental health for even more Oak
Park families. CMHB was pleased to award them additional
funding for FY27 to provide training and consulting for
area childcare providers serving the community.

Through bimonthly home visits, certified
parent educators utilize evidence-based
models to support infant and early

childhood mental health by focusing on:

- Relationship Building
Fostering secure parent-child attachments
and healthy social-emotional development.

- Proactive Screenings
Conducting regular developmental and social-
emotional screenings for children, depression
screenings for pregnant and postpartum
caregivers, and intimate partner violence
screenings for adults.

- Community-building and Mental Health Support
Hosting monthly group connections to reduce
isolation, providing targeted guidance for stress
and parenting challenges, and offering direct
referrals to specialized mental health and
community resources.

Rise ‘N’ Learn Professional Development Series

CMHB strives to support the local behavioral health and intellectual/developmental disability workforce. Through
a collaboration with Riveredge Hospital, CMHB regularly offers virtual professional development workshops for
practitioners working in a variety of settings on topics relevant to their disciplines. Workshops provide access

to affordable continuing education units (CEUs), which are critical for maintaining licensure. During FY26, this
collaboration offered 11 workshops attended by 469 participants, providing 780 CEUs.
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Community Inclusion and Purpose

When PACTT Learning Center proposed the initiative, the vision was simple yet profound: to grow the
time adult participants with autism spend in the community, while expanding the possibilities of places
to go. First funded by CMHB in FY25, the program offers a range of experiences through which clients
practice newly honed skills, build independence, and access authentic community connection.

True inclusion is rooted in autonomy, which is why PACTT shapes every outing
around the unique interests, preferences, and therapeutic goals of the individuals
they serve. The result is an array of tailored activities that balance joy and
entertainment with everyday life skills. On any given week, participants might

be found participating in swimming, skating, or art lessons, exploring the zoo or
aquarium, or enjoying the thrills of Great America. At the same time, the program
fosters daily independence, supporting participants as they manage tasks like
shopping and paying the bill at a restaurant, or experience the milestone excitement
of a short overnight trip. Beyond the activities themselves, these experiences offer a
powerful space for participants to be recognized as full members of the community.

The impact of this program speaks for itself. During FY26, PACTT staff successfully
facilitated 43 individual outings and 273 group outing attendances, helping 14 clients
build life skills and feel more connected to their friends and community. Blending
measurable outcomes with heartfelt stories of success and impact, this program
exemplifies meaningful work that CMHB is proud to continue supporting in FY27.

Mental Wellness Workshops at the CRC

CMHB again partnered with the Park District of Oak Park’s free Youth Afterschool
Program and community-based providers to provide fun, engaging workshops for
adolescents and teens. While the program does not include any direct counseling
or clinical services, the sessions were designed to help students gain and maintain
overall mental wellness, share information, and engage in skill-building activities

to optimize their mental health and create knowledge of available resources. The
initiative hosted nearly double the number of workshops (19 vs. 10) and increased
the number of youth attendances by 81 percent (253 vs. 140) compared to last year.
Topics included:

- Brain Power: Exploring Neurodiversity — No two brains work the same, and that's
what makes the world awesome. Students created “brain hats" to show off their
unique thinking styles, took on brain-bending challenges, and tried out simulations
to help experience the world like someone with a different brain.

« In and Out of Control Posters - Much of our worry comes from thinking about
things we cannot change, like other people's opinions or world events. Students
worked in teams to create posters showing what things they can and cannot
control, and learned how to manage feelings around the latter.

. The Moving Mind - Sometimes feelings are hard to explain with words, but our
bodies already know how to show them. Students engaged in movement-based
games, helping them understand the feelings they experience even when they
might not be able to find the words.
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MOVING FORWARD STRATEGICALLY

From fall 2024 through spring 2026, CMHB undertook a strategic planning process to direct and guide
its priorities and activities for the coming years in alignment with its mission. The process included
three major phases: a current state assessment, development of a draft plan, and finalization of the

plan in collaboration with the community.

The result is the FY26-29 Strategic Plan, which includes the following overarching goals

that will drive our work:

Increase promotion Ensure awareness Support individuals
and awareness of of and access with intellectual
mental wellness and to an equitable and developmental
resiliency continuum of care disabilities and

for mental health their families

and substance use

disorder services

To access CMHB's FY26-29 Strategic Plan in its entirety,
including the anticipated strategies and success indicators,
visit www.oakparktownship.org/CMHB.

Increase visibility Increase collaboration
of CMHB through and communication
public awareness between organizations
campaigns, social to ensure an effective
media, and other and equitable
marketing efforts, so continuum of care
that the community

understands its role

and utilizes CMHB

as a resource

>~ Community Mental
S/)° Health Board
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