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Purpose 
The Community Mental Health Board of Oak Park Township (CMHB) engaged in a strategic planning 
process in 2024-2025. The purpose was to direct and guide its priorities and activities for 2026-2029, 
in alignment with its stated mission:  
 

To enhance the mental health and developmental potential of Oak Park residents; establish 
an appropriate continuum of community support services; and manage local resources in a 
fiscally responsible manner.  

 
In keeping with the Illinois Community Mental Health Act, CMHB assures on behalf of the 
community that those in need of mental health, developmental disability or substance use disorder 
services will have those services available to them. CMHB’s highest commitment is to ensuring 
equitable access and to strengthening the social safety net that provides that access to all members 
of the Oak Park Township community. Diversity, equity, inclusion, and justice are therefore at the 
core of the CMHB’s work ensuring access and quality for the whole community. 
 
This strategic plan prioritizes five high-level goals that, while timeless, are also a product of the 
moment in time in which they were developed. With the ever-changing political landscape and 
ongoing threats to access to care in the community, CMHB is committed to remaining adaptable, 
nimble, and responsive. While this strategic plan guides the CMHB in its work over the coming years, 
it does not limit its ability to continue listening to community needs, adapting to a changing 
environment, and addressing new or changing needs as they emerge. 
 
 
Overall Methodology 
The strategic planning process began in Fall of 2024. The process had three major phases: a current 
state assessment, development of a draft plan, and finalization of the plan in collaboration with the 
community. 

  

November 2024 –
April 2025

•Kickoff
•Develop and 
conduct 
community survey
•Review available 
quantitative data

May – June 2025

•Compile results
•Develop report
•In-person strategic 
planning meeting
•Adjust goals and 
strategies

July 2025 – March 
2026

•Finalize plan
•Hold community 
listening sessions
•Seek board 
approval
•Share report
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Current State Assessment  
The current state assessment was conducted during the Fall of 2024 through the Summer of 2025. 
CMHB conducted a convenience sample community survey with 530+ respondents, that focused on 
mental health, substance use, and intellectual and disability needs specifically, including ease of 
getting information about services, awareness of services, availability of services, barriers and 
needs, and knowledge of CMHB itself. 
 
Quantitative data from various data sources was analyzed as well. Taken together, feedback from 
these various assessments informed CMHB staff and board understanding of the overall strengths, 
weaknesses, opportunities, and threats. 
 

 
 
Plan Development and Facilitated Board Retreat 
CMHB staff worked with Leading Healthy Futures (LHF) during Spring of 2025 to prepare for a 
facilitated board strategic planning retreat. The purpose of the facilitation would be to review 
findings from the current state assessment methods, make meaning of this information, and 
develop and update in-consensus goals, outcomes, and strategies for the next three years. 
 
Board members and staff gathered in a facilitated planning retreat in June 2025. First, the group 
heard a presentation on the findings from the current state assessment methods and reacted to, 
asked questions about, and discussed the results. Then, using the current state as a jumping off 
point, LHF facilitated a conversation and voting process to identify and reach consensus on five 
overall goals and associated outcomes and strategies for CMHB’s next three years that align with 
both the IPLAN and with additional CMHB priorities. 
 

GOAL #1: Increase promotion and awareness of mental wellness and resiliency 

GOAL #2: Ensure awareness of and access to an equitable continuum of care for mental health and 
substance use disorder services 

Goal #3: Support individuals with intellectual and developmental disabilities and their families 

Goal #4: Increase visibility of CMHB through public awareness campaigns, social media, and other 
marketing efforts so that the community understands its role and utilizes CMHB as a resource. 

Goal #5: Increase collaboration and communication between organizations to ensure an effective 
and equitable continuum of care.  

CMHB Survey
Additional Data

Current State 
Assessment
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Plan Development and Community Feedback 
Following the retreat, CMHB staff and LHF finalized the draft plan for distribution to the board and 
community members. Four community feedback sessions were held in September and October 
2025 with more than 50 total attendees to gather additional insight into outcomes, indicators, and 
metrics that the community would like to see achieved as well as into which strategies should be 
prioritized for year one. 
 
Federal Environmental Context 
In October, November, and December 2025, federal policies were enacted that could not have been 
predicted and that are positioned to significantly impact community need. Examples of these federal 
policies and actions include: 
 

• Threats to national safety net programs, including Medicaid, Affordable Care Act health 
insurance subsidies, Supplemental Nutritional Assistance Program (SNAP), permanent 
supportive housing subsidies, and Veterans’ programs. Policy changes that limit eligibility 
and increase the rate of reassessment and redetermination will result in the loss of a myriad 
of services for Oak Park residents. 

• Changes in federal immigration enforcement resulted in the deployment of Customs and 
Border Patrol (CBP) and Immigration and Customs Enforcement (ICE) agents in and around 
Oak Park. This deployment has been found to utilize aggressive, high-risk tactics that 
prioritize rapid, mass arrests over safety. Problems include fatal violent encounters, 
increased detention of individuals with no criminal history, severe psychological distress on 
families, and reduced judicial oversight. 

 
Due to the timing of the community survey and data analysis, the initial set of goals and strategies 
were not influenced by these environmental factors. Because of this, Board Members utilized their 
liaison visits to funded organizations in December 2025 and January 2026 to gather information on 
the impact of these policies and how CMHB – beyond funding – can best support service providers, 
their staff, and their clients. Trends that emerged from these visits included: (1) loss of funding due 
to federal restrictions, (2) increased staff burnout, (3) declining service utilization out of fear of 
immigration detention, and (4) worsening mental health and substance use related to increased 
stressors and decreased availability of supports to help meet basic needs. In January 2026, CMHB 
held a second half-day retreat to edit the goals and strategies to be as inclusive of that information 
as possible, knowing that the landscape continues to evolve. The overarching mission of this 
strategic plan is to identify and respond to emergent needs of the community and CMHB-funded 
agencies that are caused by changes in federal funding, policy, and practices. 
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Final Plan and Utilization 
CMHB finalized the strategic plan on February 17, 2026 for the period April 1, 2026 through March 
31, 2029. Annually, CMHB staff will develop a detailed road map for the year to track progress on 
the specific priorities identified for that year. This plan and its annual implementation road map are 
expected to be ongoing, living documents used iteratively over the three years of implementation. 
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GOAL #1: Increase promotion and awareness of mental wellness and resiliency 

• 1A. Educate the public about the risks associated with social media, screen usage, and 
artificial intelligence on mental health outcomes and approaches for managing usage. 

• 1B. Launch public awareness campaign regarding protective factors and community 
strengths to provide a strengths-based approach to managing mental wellness. Promote 
efforts that attempt to mitigate stressors related to current events and trends. 

• 1C. Provide education and outreach to caregiver support groups and systems that engage 
individuals in mental wellness across all populations, including seniors, early childhood (0-5 
years old), teens, and other vulnerable groups. 

• 1D. Expand access to behavioral health screenings in nontraditional settings such as 
schools, primary care, emergency departments, libraries, faith-based organizations, older 
adult programming, early childhood programs, pediatrician/OB-GYN offices and first 
responders. 

• 1E. Expand suicide prevention training programs (QPR, ASIST, Talk Saves Lives) to broader 
audiences (adults, middle school, outplacement schools). 

• 1F. Engage business community and non-traditional mental health social service providers 
to provide awareness, education, prevention, and connection to behavioral health 
resources, especially to vulnerable communities that may avoid services due to fear (i.e. 
those who may be included in immigrant populations and/or are using substances). 

• 1G. Conduct parent and student education to raise community awareness and destigmatize 
behavioral health services to D97, D200, outplacement, and other Oak Park-serving 
schools. 

• 1H. Educate the public about the signs and symptoms of mental health and substance use 
challenges and where to refer those experiencing them. 

• 1I. Offer Mental Health First Aid training, especially targeting youth and other key 
vulnerable populations. 

• 1J. Educate community on self-care, mental wellness, stress reduction, and other positive 
lifestyle factors. 

• 1K. Increase education and life skills training for parents and teens to reduce teen drinking 
and cannabis use. 

• 1L. Increase education and training to help prevent gambling addiction among teens and 
adults. 
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GOAL #2: Ensure awareness of and access to an equitable continuum of care for mental health 
and substance use disorder services 

• 2A. Support innovative collaborative and/or shared programming that addresses issues of 
benefits access and maintenance, such as case management programs, care coordinators, 
and benefits counselors. 

• 2B. Open a Living Room Program in Oak Park and measure/report its impact on key 
outcome metrics. 

• 2C. Expand continuum of crisis response that includes 911/988, mobile crisis teams, non-
hospital diversion programs (i.e., Living Room Programs), and post-crisis follow-
up/stabilization. 

• 2D. Fund and promote efforts – including addressing funding and workforce challenges – 
that reduce wait lists for psychotherapy and group treatment services, psychiatry, and 
medication management services. 

• 2E. Educate community members about risks associated with fentanyl and other illicit 
substances that contribute to overdoses and other poor health outcomes.  

• 2F. Increase access points for NARCAN/naloxone and medication-assisted 
therapies/recovery (MAT/MAR), including the promotion of the MAR NOW Hotline, 

• 2G. Build community awareness of what to do for someone experiencing a mental health 
crisis, including but not limited to when to call 911/988/590 provider and accessing a Living 
Room Program. 

• 2H. Fund and promote efforts to expand access to intensive outpatient programs (IOPs) 
and partial hospitalization programs (PHPs), including for dual diagnosis. 

• 2I. Fund and promote programs that provide seamless care coordination for post traumatic 
violence response and for post crisis intervention. 

• 2J. Fund and promote interim or short-term services for individuals on wait lists to ensure 
engagement with care when needed. 

• 2K. Support efforts to hire individuals with lived experience within the behavioral health 
workforce. 

• 2L. Research and invest in evidence-based practices that prevent crisis. 
• 2M. Monitor the impacts of changes to Medicaid and Affordable Care Act Marketplace 

plans, their impact on healthcare coverage, and opportunities for State and local support 
to residents to maintain mental health and substance use care. 
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Goal #3: Support individuals with intellectual and developmental disabilities and their families 

• 3A. Assist caregivers as they navigate various transition points of individuals living with  
I/DD as well as prepare for different life stages. 

• 3B. Provide respite and social opportunities for parents/caregivers of individuals living with 
I/DD to strengthen support networks and resource sharing.  

• 3C. Research housing models for those with I/DD to create recommendations for how Oak 
Park can expand alternative housing options for individuals living with I/DD. 

• 3D. Preserve/protect existing housing access for those with I/DD. 
• 3E. Support pathways to employment for individuals with an I/DD. 
• 3F. Maintain at least quarterly Parent Nights (targeting high, middle, and elementary 

schools) to provide parents/caregivers of students with I/DD information about 
available/accessible services and system navigation. 

• 3G. Connect with the business community to cultivate supported employment 
opportunities for youth/adults with I/DD by conveying its value to the employer and 
employee. 

• 3H. Create workplace standards, expectations, and best practices to assist potential 
employers of individuals with I/DD in creating a safe and effective work environment.  

• 3I. Increase access to respite, day programs, and social recreational services for individuals 
with I/DD. 

 

 

Goal #4: Increase visibility of CMHB through public awareness campaigns, social media, and 
other marketing efforts so that the community understands its role and utilizes CMHB as a 
resource. 

• 4A. Maximize use of data to effectively communicate CMHB’s impact on mental health, 
substance use, and I/DD outcomes. 

• 4B. Continue marketing existing behavioral health and I/DD resources by updating 
biannually and disseminating regularly the CMHB resource guides each year. 

• 4C. Increase visibility in the media, including on social media, and engagement of youth. 
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Goal #5: Increase collaboration and communication between organizations to ensure an 
effective and equitable continuum of care. 

• 5A. Learn and understand state and national trends that could impact the strategic role of 
the CMHB and its partners. Participate in advocacy efforts where appropriate. 

• 5B. Promote the State of Illinois’ Behavioral Health Workforce Initiative among community 
partners to help strengthen and expand the behavioral health workforce serving Oak Park 
residents. 

• 5C. Facilitate collaboration and communication between service organizations, including 
through creating space for provider/stakeholder networking and communications via 
consortium meetings and events. 

• 5D. Proactively identify provider strengths and services that help to meet identified 
gaps/needs in the community.  

• 5E. Create opportunities for partnership to promote efficiency and reduce unnecessary 
competition. 

• 5F. Serve as a resource to other government agencies on efforts affecting mental health, 
substance use, and I/DD. 

• 5G. Serve as a resource to the crisis response system to promote seamless care 
coordination for post traumatic violence response and for post crisis intervention. 

• 5H. Maintain list of key individuals at social service, behavioral health, I/DD, State of 
Illinois, and municipal agencies to provide effective referral networks. 

• 5I. Collaborate with local hospitals, agencies, shelter providers, and associations to bring 
their prevention and support programs to targeted populations. 

• 5J. Work with the Township to update CMHB’s web pages and coordinate marketing and 
outreach efforts. 

• 5K. Promote efforts for broader collaborative funding and support to help meet the loss of 
federal grants. Assist in advocating for organizations at the state and local levels to ensure 
continuity of care for Oak Park residents. 

• 5L. Advocate for the use of empirical research as a basis for validated interventions to 
address mental health problems, substance use disorders and ID/DD at the treatment, 
prevention and policy levels. 
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