Community Mental Health Board of Oak Park Township
Meeting Minutes
May 19, 2026, 7:00 pm

CALL TO ORDER
President Ann Schreiner called the meeting to order at 7:01 P.M.

ROLL CALL

Present: Richard CarrollX Liz Raleigh
Trustee Eric Davis Jaimee Reggio
Brian Humphrey [ Nancy Staples []
Janet Graf Ann Schreiner

Bruce McNulty

Staff Present: Cheryl Potts, Executive Director
Laura Brookes, Associate Director of Contracts & Partnerships
Melissa Lobring, Office Administrator

Also Present: N/A

AGENDA APPROVAL
Motion: Liz Raleigh moved to approve the agenda as presented and Richard Carroll seconded.
Vote: A voice vote was taken and the motion was approved unanimously.

PUBLIC COMMENTS
None

CONSENT AGENDA APPROVAL

Motion: Liz Raleigh moved to approve the consent agenda as presented and Richard Carroll
seconded.

Vote: A voice vote was taken and the motion was approved unanimously.

DISCUSSION ITEMS

FY26 Program Year in Review Follow Up

Cheryl presented comparisons for year-end data over the last two fiscal years. Overall, service
statistics are comparable. Prevention programs had a decrease in total units of service, primarily
due to Thrive discontinuing QPR (suicide prevention) training at D200. Prevention education
units changed in how data are captured (number of sessions vs. number of students). For mental
health programs, individual service units decreased due to Housing Forward having staff
vacancies as well as OPT Senior Services serving less clients after a rate increase (they spent the
same amount of funds, but because the reimbursable rate increased this resulted in few units of
service). IDD education units increased due to WSSRA staff training reporting, and substance use
group services reporting was eliminated (nights of service billing at Way Back Inn includes all
supportive services, including groups). Outcomes data were all similar to last year, and Cheryl
explained that CMHB will have more year-over-year comparisons going forward now that
reporting is more standardized.
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For demographics, overall statistics skew young with early intervention programs in the schools.
Agencies are serving a higher percentage of black individuals than represented in the
community; Richard posed the question of why this population is over represented (less likely to
use the private system, possible stigma differences, etc.), and the Board agreed this would be
worth exploring further. Cheryl noted difficulty comparing Hispanic data due to differences in
census data collection; however, it appears that the percent of Hispanic individuals served
generally tracks higher than the overall Oak Park population. Income and level of education data
are not collected. The Board discussed ways to highlight successes and share data with the
community.

FY26 Year-End Financial Report (unaudited)

Cheryl shared unaudited year-end FY26 financial statements. The Oak Park Township audit is
currently in process and anticipated to be finalized in September or October. Cheryl highlighted a
change in revenue compared to last month’s statements. The second tax payment expected in
FY26 was received in April, so Township financial staff were able to book that to FY26 revenue. In
addition, the amount received ($1,914,893) exceeded the projection ($1,875,554) in the budget.
This combined with lower than expected spending by CSS resulted in a $97,697 increase to our
fund balance compared to the budgeted loss of $38,594. The Board discussed that while we
generally do not like to see the fund balance grow too significantly, this will provide a higher
cushion for unexpected agency needs that we expect will be high year. Trustee Davis inquired
about the worker’s compensation expense being higher than budgeted; Cheryl explained this
cost is spread across the Township accounts and is not a result of a CMHB compensation claim.

ACTION ITEMS
None

INFORMATION
e Executive Director’s Report (Potts)

0 Alternative Calls Taskforce recommendations will be presented at the June 16 Village
Trustee Meeting. Cheryl recently convened a Taskforce meeting to review the
Village's proposal and elicit constructive feedback. The group had concerns over
representation of the Taskforce in the recommendations. The proposal does not
include non-police responses, which eventually will be required by the State.

0 A Day In Our Village is scheduled for June 7. Thank you to board members for signing
up to volunteer. More details will be shared in the coming weeks.

0 CMHB intern Finnbarr Munlay, will be starting next month. A freshman at Notre Dame
and interested in policy, he will help the Oak Park workgroup in creating messaging
for Medicaid changes (adapting Cook County toolkit for Oak Park).
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e President’s Report (Schreiner)

(0}

Ann, Nancy, and CMHB staff attended the ribbon cutting for NAMI’s new Oak Park
Living Room earlier this month. Ann praised the energy and support from community.
NAMI reported serving 32 individuals during the first month (including helping with
voluntary hospitalizations), which is higher than expected and indicates the need is
there.

Thanks to all for participating in the Executive Director performance review. Ann
reported that it was a great process. An amendment to CMHB bylaws to include an
annual ED review will be discussed next month.

e Township Report (Davis)
Trustee Davis shared updates from the last Oak Park Township Trustee meetings on April
28 and May 12:
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o
o

o
o

ADJOURN

Over 500 residents attended the rescheduled Town Hall on April 26. The proposed
referendum was not approved.

OPT will be supporting a new community fridge program.

IGA with River Forest Township regarding the River Forest Community Center was
approved (one year agreement).

May is “Celebrating Seniors” Month.

OPT once again received an annual financial quality award.

Motion: Janet Graf moved that CMHB adjourn the meeting and Liz Raleigh seconded.
Vote: A voice vote was taken and the motion was approved.
The meeting was adjourned at 7:54 P.M.

Respectfully Submitted,

Jaimee Reggio, Secretary/Treasurer
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