
From: Jan Arnold
To: Paul Aeschleman; jgates@op97.org; davidmena@comcast.net; t.foss@comcast.net; skornatowski@oak-park.us;

 JWeissglass@oprfhs.org
Cc: Jan Arnold; Carol Kelley (ckelley@op97.org); Gavin Morgan; David Seleb; Cara Pavlicek; Isoye, Steven
Subject: Community Recreation Center Task Force Representative
Date: Monday, November 30, 2015 6:08:44 PM

All,
 
First, I want to thank each of you for your interest in serving as an advisory member for the Community Recreation Center
 Feasibility Study Task Force.
 
The Park District has invited you to participate in this process to provide input into the planning for our community’s needs. 
 This project will result in an understanding of 1) what amenities are needed to better serve Oak Park residents, 2) three
 potential site locations for a Community Recreation Center, and 3) probable costs for the facility.
 
The Park District Board of Commissioners will be asked to accept the recommendation at the conclusion of our efforts.  This
 process will assist the Park District in its long-term planning and the hopes are that your agency may also benefit from
 identified amenities and/or through your input.
 
Overview of Tasks
1.        Review of Consultant Proposals

Consultant proposals for the Feasibility Study are due to the Park District at 4pm on Tuesday, December 8th.  Park District
 staff will assemble a complete packet for each Task Force member and deliver to you.  Please provide your preferred street
 address for this delivery.  The proposals should be reviewed by you prior to the meeting at 4pm on Thursday, December

 10th at 218 Madison, using the rating sheet that will be provided to identify firms pros and cons.  If you are unable to

 attend the meeting on December 10th, you can rank the proposals and submit the ranking sheets to me to share with the
 members of the Task Force at the meeting.  The outcome of this meeting is to select two or three firms to invite in for

 presentation on Wednesday, December 16th, between 4-7pm.  After the presentations, the Task Force will discuss and
 form a recommendation for which consulting firm to recommend to the Park Board to engage to complete the identified
 scope of work.  The Park District Board will be presented this recommendation for their consideration and approval at their
 January Board meeting.
 
2.        Agency Meetings

Once the consultant has been hired, as part of the feasibility study, the consultants will meet with each of your agencies to
 discuss your specific needs with the staff.  These dates and times will be arranged by the consultants.  You are welcome to
 attend these meetings, but it is imperative that your senior staff are in attendance.
 
3.        Task Force Meetings

Additionally, there will be three Task Force meetings for the consultants to update the Task Force on their progress and to
 solicit appropriate feedback.  These dates and times will be established once the consultant has been secured.
 
4.        Gather Agency Input

While you have been selected to be the Feasibility Study Task Force representative, I encourage you to work with your
 agency’s staff leadership to gather the needs of your agency to share.  I also encourage you to invite your Executive Director
 equivalent to attend the Task Force meetings, so they can provide input where appropriate and stay informed throughout
 the process.
 
Let me know if you have any questions.   Also, as requested above, please provide your preferred street address for the
 delivery of the proposal packets.
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Thanks in advance for your assistance in this endeavor.
 
Sincerely,
Jan R. Arnold
Executive Director
Park District of Oak Park
218 Madison Street
Oak Park, IL  60302
www.pdop.org
O: (708) 725-2020
jan.arnold@pdop.org
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